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Nivelul calificarii conform ISCED si CNC
Level of qualification, ISCED

Bachelor's Degree Studies

7

011 Stiinte ale educatiei

Codul si denumirea Domeniului general de studii 011 Education sciences

General field of study

Codul si denumirea Domeniului de formare
profesionala
Professional training field

Denumirea Programului de master
The study master program

0114 Formarea profesorilor
0114 Teacher training with subject specialisation

Inovatii in Educatie si Leadership Digital
Innovations in Education and Digital Leadership

Profesional
Tipul programului de master Professional
Type of Master’s Program

120
Numirul total de credite ECTS 120

Number of ECTS

Titlul obginut la finele studiilor
Title awarded

Baza admiterii
Admission based on

Limba de instruire
Language of instruction

Forma de organizar a invitimantului
Mode of study

.

Master in Stiinte ale educatiei
Master of Educational Sciences

Diploma de studii superioare de licentd sau un alt
act echivalent de studii

Diploma of Bacheloror's Degree or another act equivalent
document of studies

Romaéna
ifr)manfan
Invagimant cu frecventa
Full-Time Education
inregistrat:
Registered:
Agentia Nationald de Asigurare a Calitatii in Educatie si Cercetare

National Agency for Quality Assurance in Education and Research

nr. din
No. from
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CALENDARUL UNIVERSITAR

The Study Process Schedule

An de Activitati didactice Sesiuni de Stagii de Vacante
studii Educational activities examene practica Vacation periods
Year of Fxamination Internships
study periods '
larna Primavara | Vara
Sem. 1 Sem. 11 Sem. | Sem. ! o ,
1 Winter Spring | Summer
I Septembrie- | lanuarie- | Decemrie- | Mai-
Decembrie Mai lanuarie | iunie Decembrie- Tunie-
_ . . Vacanta
September— | January - | December- | May- lanuarie august
: de Paste
December May January | June December- Easter June-
| January o August
|
1 Septembrie- Decemrie- | lunie | Decembrie- | Vacanta
Decembrie | lanuarie | June | Sem. Il ianuarie de Pagte
September- | December- Sem. IV | December- | [Easter
December January January |
Total | ‘|
sdAptimani 24 15 6 6 9 , 4 2 10
Total week ‘ I

Nota*: in cazul in care la decizia catedrei procesul de studii se realizeazi modular susfinerea examenului
are loc la finele fiecirei unitati de curs.
Note: The study process is done in a modular way, with the exam at the end of each course unit




PLANUL PROCESULUI DE STUDII PE SEMESTRE/ ANI DE STUDII
EDUCATIONAL PLAN CONTENTS

Numarul de ore pe
Total ore tipuri de activitati
COd& egrad Total hours Nr. of hours per 2
obligativita Degumirea fypes of activities | = &
te, nr./ord. oo . = > o =
unitatii de curs/modulului 43 - L SRS
Code, level The title of the course unit/ 838 S ol &l & 8 1Hy
k4 modle 35 |58%85 g8 E83Elz)Es
obligation, 55|89 3| B85 EE 851 E =
serial == 8 E-_‘% =3 3 3 ,3;_?_: 2]
number oF E = "
W —
ANUL I
I"YEAR
SEMESTRUL 1
1" SEMESTER
F.01.0.001 | Psihologia invatarii §i i
dezvoltarii |
Psychology of Learning and 300 | &5 | Rl "5 10 | = 2
Development '
Fundamentele educatiei
adultilor
- 5 3 | =
F.01.0.002 Fundamentals af Adul 150 | 35 | 115 | 23 12 E 5
Education
Introducere in Leadership
Educational '
ROLO00 Introduction to Educational 120 L 15 |4 10 _ E ¢
Leadership
Competente digitale pentru
profesori ) =
E,01.0,004 Digital Competencies jor 156 || 381 M a e & 0
Teachers
Metodologia si etica cercetarii
bazate pe TIC in Stiintele |
$.01.0.005 | Educatiei
Methodology and Ethics of 190 | 35 i, k83 |} 59 1o« Bl
ICT-Based Research in ‘
Educational Sciences |
Drepturi de autor in utilizarea |
resurselor digitale a I - 5
R B Copyright in the Use of Digital B | 15 “ = . )
Resources |
Total. semestrul I ‘
Total hours for the 1*' Semester 500: | 210 | 430 | 144 | 4 ks % |
SEMESTRUL 2
2% SEMESTER
Design curricular si Pedagogie |
Digitala .
q | -
ROZOIY Curriculum Design and Digital 150 38 | My | 20 15 =
Pedagogy |




F.02.0.08

Inovatii digitale pentru
leadership educational
Digital Innovations for
Educational Leadership

150

35

115

S.02.0.009

Instrumente de inteligentd
artificiald pentru leadership
educational

Artificial Intelligence tools for
Educational Leadership

150

35

115

25

10

$.02.0.010

Tehnologii emergente in
Educatie

Emerging Technologies in
Education

150

35

115

25

10

$.02.0.011

Metode de creare a resurselor
educationale digitale
Methods for Creating Digital
Educational Resources

150

38

115

25

10

S.02.A.012
S.02.A.013

Leadership strategic si
managementul
schimbarii/Prelucrarea statisticd
a informatiei psihopedagogice/
Strategic Leadership and
Change
Management/Statistical
processing of
psychopedagogical information

150

35

115

20

15

Total. semestrul II
Total hours for the second
Semester

900

210

690

140

40

30

30

Total, anul 1
I* year total

1800

420

1380

284

94

42

12

60




Numarul de ore pe
Total ore tipuri de activitati
Cod, grad de Total hours Nr. {.?f hzu:*:s' [,;ef § -
obligativitate Denumirea types of activities ER N <
, or./ord, unititii de curs/modulului o §R 5310
Code, level The title of the course unit/ 3§35 ¢S RS Rk
of obligation, module =8| D _é 3 | o & & g B = g s{zs
serial Eé *g' £E§| 85 IEI'EE‘GE‘E 2.
number g -5%- S £S§ =
o % =
ANUL II
2"YEAR
SEMESTRUL 3
3" SEMESTER
Managementul digital al
resurselor umane si cultura
S.03.A014 organizajionaléf Evaluarea
SgaApLs || MR e TIC 210 | 49 | 161 | 25 |24 | - |E |7
T Digital Management of
Human Resources and
Organizational Culture’ ICT-
assisted assessmeni
Medii i instruire n retea
S.03.0.016 | Networked Environmentsand | 150 | 35 | 115 | 20 - 15 E 5
Training
Proiectarea si managementul
S.03.0.017 g‘oilgctelor educationale 180 42 | 138 2 | 20 i E 6
esign and Management of
Educational Projects
Stagiu de practica de
SP.03.0.018 | specialitate 360 |252 | 108 - - - E | 12
Specialized Internship
Total, semestrul 111
Total hours for the 3™ 900 | 378 | 522 | 76 | 25 25 5 | 30
semesier
Anul II, sem. IV
11 "YEAR, IV ™ Semester
SP.04.0.019 | Practica de cercetare 180 | 126 | 54 E 6
Research internship
S.04.0.020 Teza de master/ 720 - 720 E | 24
Master's Thesis '
Total, sem IV
Total hours for the 4" 900 | 126 | 774 - - - 3| 30
Semester
Total, anul 117" year total 1800 | S04 | 1296 | 76 | 25 [ 25 8 | 60
Total ore program de studii
Total hours for the study 3600 | 924 | 2676 | 360 | 119 | 67 8 | 120
program




PONDEREA UNITATILOR DE CURS/MODULELOR IN PLANUL DE INVATAMANT

Functia in formarea Total ore Numair de credite Pondere %
profesionala
F 900 30 25
S 1440 48 40
SpP 540 18 15
™ 720 24 20
Total 3600 120 100
FORMA DE EVALUARE FINALA A STUDIILOR
FINAL ASSESSMENT FORM
Forma de evaluare finala a studiilor Termene de organizare | Nr. ECTS
Final assessment form Organization deadlines | Nr. of ECTS

1 Sustinerea tezei de master in stiinte ale educatiei Tunie ‘ 24

" | Defending the master's thesis in education June




STAGIILE DE PRACTICA
PRACTICAL INTERNSHIPS

Nr. Tipul Durata 1
d/o stagiului de (nr. sapt./ nr. Perioada
practica Semestru ore) Pom— Numar ECTS
Type of Semester Time (nr. of . Nr. of ECTS
. . Period
internship week / nr. of
hours)
1 Practica de 111 6 sapt/ weeks | Noiembrie-decembrie 12
specialitate . 360 ore/ November -
Specialized hours December
internship
2 Practica de v | 3 sapt./ weeks Februarie- martie 6
cercetare/ de 180 ore/ February - March
master hours
Research
internship




UNITATILE DE CURS/ MODULELE LA LIBERA ALEGERE
FREE CHOICE COURSE UNITS/ MODULS

Numarul de ore pe
Numar de ore tipuri de activitati
Nr. of hours Nr. of hours per
Denumirea unitatii de types of activities
curs/modulului —_
The title of the course unit’ 83 5%
' 3 3 © S (]
COd )(_f e ; a o - =
module ool i B L 2 &8 8| o &
Code | 88 28588 283 =8| 8=
oS 888 338 EE 8BS
=~ !-"‘ E S e L~ = Q‘-’; g ] g -
§XEg T|eTLs
-
SAl 23
7 B

Forma de evaluare
Assessment form
Nr. ECTS
Nr. of ECTS

ANUL 1/ I""YEAR

SEMESTRUL 1/ I*"SEMESTER

Inteligenta artificiala in
educatie: aplicatii si
leadership etic
S.01.L.021 Artificial Intelligence in 150 |37 113 |25 - 12
Education: Applications
and Ethical Leadership

Gamificare si design
motivational al invatarii
digitale

Gannfication and
Motivational Design of |
Digital Learning i

S.02.L.022 | 150 |38 112 |25 E 13

SEMESTRUL 2 / 2@ SEMESTER

Transformarea digitala in

educatie: strategii i
leadership

Bt Digital Transformation in 158 | 2% 2] = ) —

Education: Strategies and

Leadership

Analiza datelor si
cercetarea educationald

S.02.L.024 Data Analytics and 150 | 38 | 112 | 25 - 13
Educational Research
Total aoul I }icBs | 150 {¥ifse: Fjoo | - | 50
1" year total | :
ANUL 11/ 2™ YEAR
SEMESTRUL 3 / 3 SEMESTER
Leadership in educatia f
digitald: gestionarea
echipelor si a proiectelor
§08.1. Do || 0% e 150 | 38 [ 112 | 24 | - | 14

Leadership in Digital
Education: Managing
Teams and Innovation
Projects




Educatia prin realitate

augmentata si virtuald

Aplicatii si strategii

didactice

S.03L.026 | po - iom b 150 | 38 | 112 | 22 16 - E 5

Augmented and Virtual

Reality: Applications and

Teaching Strategies

i5 el R Total anul 11
: 2 year total

] for the study program




MINIMUL CURRICULAR INITIAL PENTRU ABSOLVENTII ALTOR DOMENII
MINIMUM INITIAL CURRICULAR FOR GRADUATES OF OTHER

FIELDS
Numarul de ore pe
Numar de ore tipuri de activitati
Nr. of hours Nr. of hours per g =
Denumirea unitati de types of activities TE ‘:5-\ g K
Cod curs/modulului 23 | ®F|l U (‘LE
Code The title of the course unit 23 = N' © | B 5 S 8 =g
S I — | - O S8 52| & 2| 7
module g%‘gg .gg 5:?‘;5% _95_1‘5522
- §§ m:—g LJ:_»J Et;" EE:“E‘C
oQ
M.01.0.027 | Fundamentele stiintelor 60 30 30 14 8 8 E 2
educatiei Fundamentals of |
education sciences
M.01.0.028 | Didactica generala 120 | 60 60 28 24 8 E 4
General didactics 5
M.01.0.029 | Managementul clasei de elevi 60 30 30 14 | 8 8 E 2
Student class management
M.01.0.030 | Etica pedagogica 120 | 60 | 60 | 28 24 | 8 E 4
Pedagogical ethics
M.01.0.031 | Psihologia generald 120 | 60 60 28 24 8 E 4
General psychology
M.01.0.032 | Psihologia dezvoltarii 60 30 30 14 8 8 | E 2
The psychology of development '
M.01.0.033 | Psihologia educatiei si educatia | 120 | 60 60 28 24 8 E 4
incluziva
Psychology of education and |
inclusive education
M.02.0.034 | Didactica informaticii §i 120 | 60 | 60 | 28 | 24 8 | E | 4
tehnologiilor digitale
Didactics of Computer Science
and Digital Technologies
M.02.0.035 | Didactica dezvoltirii personale | 120 | 60 60 28 24 | 8 | E 4
Didactics of personal
development
= Total: 168 | 72
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NOTA EXPLICATIVA
EXPLANATORY NOTE

R 1. Descrierea programului de studi
Description of the study program

Programul de master , Inovatii in Educatie si Leadership Digital” se incadreazi in domeniul general
al Stiintelor Educatiei i are ca scop formarea de specialisti capabili si gestioneze si si transforme
procesele educationale in contextul di gitalizarii accelerate a societatii.

Acest program oferd o pregatire interdisciplinara care combini formarea pedagogici, dezvoltarea
personald si profesionald a cadrelor didactice, abilitati de leadership si utilizarea avansata a
tehnologiilor digitale in educatie Accentul este pus pe dezvoltarea de competente relevante pentru
proiectarea, implementarea §i evaluarea proceselor educationale inovatoare, atat in invatamantul
traditional, cat si in medii de inviatare virtuale sau hibride.

Programul sprijind dezvoltarea capacitatii de analizd critica, gandire strategicd si conducere
educationald, oferind participantilor instrumentele necesare pentru a initia i gestiona schimbari in
institutii educationale, printr-o abordare colaborativa, etica si orientata spre inovatie.

De asemenea, programul pune accent pe integrarea tehnologiilor informationale si de comunicare
in cercetarea educationald si in activitatea didacticd, pregatind profesionisti capabili s proiecteze
solutii moderne si sustenabile in domeniul educatiei.

The Master's program “Inmovations in Education and Digital Leadership ™ falls within the general
field of Educational Sciences and aims (o train specialists capable of managing and fransforming
educational processes in the coniext of the accelerated digitalization of sociely.

This program offers interdisciplinary iraining that combines pedagogical preparation, personal
and professional development of teaching staff, leadership skills, and advanced use of digital
technologies in education. The focus is on developing relevant competencies for designing,
implementing, and evalvating innovative educational processes in both traditional education and
virtual or hybrid learning environments.

The program supports the development of critical analysis, strategic thinking, and educational
leadership skills, providing participants with the necessary tools to initiate and manage change in
educational institutions through a collaborative, ethical, and innovation-oriented approach.

Additionally, the program emphasizes the integration of information and communication
technologies in educational research and teaching activities, preparing professionals capable of
designing modern and sustainable solutions in the field of education.

. 2. Obiectivele programului de studii, inclusiv corespunderea acestora misiunii universitagii
2 - Objectives of the program, including their correspondence 1o the university's mission

Programul de master , Inovatii in Educatie gi Leadership Digital” are ca obiectiv principal formarea
unor specialisti cu competente avansate in domeniul educatiei digitale, capabili sa proiecteze, sa
implementeze si sa conduca initiative inovatoare in institutiile educationale. Programul urmareste
dezvoltarea leadershipului educational modern, a gandirii critice, a abilitatilor digitale si a capacitatii
de adaptare la schimbare, in concordanté cu cerintele societatii bazate pe cunoastere.

Obiectivele specifice includ:

« Dezvoltarea competentelor digitale §i manageriale necesare conducerii proceselor

educationale in medii hibride sau online;




o Formarea unei perspective strategice asupra leadershipului educational i a managementului

schimbarii;

o Incurajarea utilizarii inovatoare a tehnologiilor emergente in educatie;

« Promovarea cercetarii etice si relevante in domeniul stiintelor educatiei;

« Stimularea capacititii de creare, evaluare §i management al resurselor educationale moderne.

Aceste obiective sunt in deplini concordantd cu misiunea universitatii, care vizeaza formarea de
specialigti performanti. capabili sa contribuie activ la modernizarea societatii prin cunoastere, inovare
si leadership. Programul reflectd angajamentul institutiei fatd de digitalizare, internationalizare si
excelentd academica, sprijinind astfel dezvoltarea durabild a educatiei si adaptarea acesteia la
provocdrile actuale.

The Master's program “Innovaiions in Education and Digital Leadership” has as its main
objective the training of specialists w ith advanced competencies in digital education, capable of
designing, implementing, and leading innovative initiatives in educational institutions. The program
aims to develop modern educational leadership, critical thinking, digital skills, and the capacity 1o
adapt to change, in line with the demands of the knowledge-based society.

Specific objectives include:

o Developing digital and managerial competencies necessary 10 lead educational processes in

hybrid or online environments,

o Shaping a strategic perspective on educational leadership and change management;

o Encouraging the innovative use of emerging technologies in education;

e Promoting ethical and relevant research in the field of educational sciences;

o Stimulating the ability to create, evaluate, and manage modern educational resources.

These objectives fully align with the universily's mission, which focuses on training high-
performing specialists capable of cctively contributing to the modernization of society through
knowledge, innovation, and leadership. The program reflects the institution’s commitment 10
digitalization, internationalization, and academic excellence, thereby supporting the sustainable
development of education and its adaptation to current challenges.

3. Racordarea programului de studii si a continuturilor din Planul de invitamant la tendingele
' internationale din domeniu
* Connecting the program and the contents of the study’s plan to the international trends in the field

Programul de master . Inovatii in Educatie §i Leadership Digital” este conceput in conformitate cu
tendintele internationale actuale din domeniul stiintelor educatiei si ale digitalizarii proceselor
educationale. Structura planului de invatimant reflectd prioritatile globale privind transformarea
educatiei prin tehnologie. promovarea leadershipului inovator, invatarea pe tot parcursul vietil §i
utilizarea resurselor educationale deschise.

Continuturile programului sunt aliniate la recomandarile internationale formulate de organisme
precum UNESCO, OECD si Comisia Europeand, in ceea ce priveste:

o dezvoltarea competentelor digitale ale cadrelor didactice si ale liderilor educationali;

o integrarea tehnologiilor emergente in procesul de predare-invatare-evaluare;

o promovarea leadershipului adaptiv si al managementului educational strategic in contexte

diverse.
De asemenea, programul incurajeaza abordarile pedagogice centrate pe student, gandirea criticd,

colaborarea i cercetarea aplicata, in conformitate cu modelele internationale de formare a resursei
umane din educatie. Planul de invitamant sustine mobilitatea academica si compatibilitatea
curriculard la nivel european prin utilizarea sistemului de credite transferabile (ECTS) si prin
deschiderea catre parteneriate internationale.




Astfel, programul ra:lépunde cerintelor globale privind modernizarea educatiei si pregatirea
profesionistilor pentru societatea digitald.

The Master's program “Innovations in Education and Digital Leadership” is designed in
accordance with current international trends in educational sciences and the digitalization of
educational processes. The curriculum structure reflects global priorities  regarding  the
transformation of education through technology, the promotion of innovative leadership, lifelong
learning, and the use of open educational resources.

The program’s content aligns with international recommendations issued by organizations such
as UNESCO, OECD, and the European (Commission concerning:

o the development of digital competencies for teachers and educational leaders;
e the integration of emerging technologies into the teaching-learning-assessment process;
e the promotion of adaptive leadership and strategic educational management in diverse

contexts.
Moreover, the program encourages student-centered pedagogical approaches, critical thinking,

collaboration, and applied research, in line with international models for training human resources
in education. The curriculum supports academic mobility and curricular compatibility at the
European level through the use of the European Credit Transfer and Accumulation System (ECTS)
and openness to international partnerships.

Thus, the program addresses global demands for the modernization of education and the
preparation of professionals for the digital society.

4. Evaluarea asteptérilor sectorului economic si social :
Assessing the expectations of the economic and social sector h

Evaluarea asteptarilor sectorului economic §i social a fost realizata prin corelarea programului cu
Cadrul National si European al Calificarilor, analiza fiselor de post din institutii educationale si
organizatii relevante, precum si prin aplicarea de chestionare adresate potentialilor angajatori.
Rezultatele au evidentiat nevoia crescuti de specialigti cu competente digitale, abilitati de leadership

educational si capacitate de adaptare la schimbarile generate de digitalizare. competente pe care

programul de studii le dezvoltd in mod direct.

The evaluation of economic and social sector expectations was carried oul by aligning the program
with the National and European Qualifications Frameworks, analyzing job descriptions from
educational institutions and relevant organizations, as well as administering questionnaires 10
potential employers. The resulis highlighted a growing need for specialists with digital competencies,
educational leadership skills, and the ability to adapt to changes driven by digitalization—
competencies that the study program directly develops.

5. Consultarea partenerilor in procesul de elaborare a programului de studii (angajatori,
il profesori, absolventi, studenti) Wi
Cmadtaﬁon of partners in the process of elaboration of the study program (employers, Ieackers,
graduates, students) .

Procesul de elaborare a programului de studii de master ,,Inovatii in Educatie §i Leadership Digital”
a inclus consultarea sistematicd a principalilor parteneri institutionali §i sociali: angajatori din

domeniul educational si digital, cadre didactice universitare, studenti si absolventi ai programelor de |

profil. Consultarea s-a realizat prin aplicarea de chestionare, organizarea de focus grupuri, interviuri
si sesiuni de dialog structurat, avand drept scop identificarea nevoilor reale ale piefei muncii §i
alinierea competentelor formate la cerintele actuale ale mediului profesional. Includerea opiniilor
partenerilor a contribuit esential la fundamentarea profilului de formare si la structurarea planului de




invatdmant, asigurand coerenta, relevanta si aplicabilitatea practicd a programului in contextul
provocdrilor actuale din educatie si societate.

The development process of the Master's program “Innovations in FEducation and Digital
Leadership” included systematic consultation with key institutional and social pariners: employers in
the educational and digital sectors, university teaching staff, students, and graduates of related
programs. This consultation was conducited through questionnaires, focus groups, interviews, and
structured dialogue sessions, aiming 1o identify the real needs of the labor market and align the
competencies developed with the current demands of the professional environment. '

Incorporating the pariners’ feedback was essential for shaping the training profile and structuring
the curriculum, ensuring the program'’s coherence, relevance, and practical applicability within the
context of current challenges in edication and sociely.

6. Relevanta programului de studii pentru piata fortei de munca
Relevance of the study program for the labor market

Programul de master ,.Inovatii in Educatie si Leadership Digital” raspunde in mod direct cerintelor
actuale ale pietei fortei de munca prin formarea unor specialisti capabili s& integreze competente
digitale, pedagogice si manageriale in contexte educationale diverse. Evolutiile din domeniul
tehnologiilor educationale si tranzitia catre invatamant digital si hibrid au generat o cerere crescuta
pentru profesionisti care pot gestiona schimbarea, proiecta resurse educationale modemne si conduce
institutii intr-un mod strategic si inovator.

Prin structura sa curriculard si orientarea aplicativd, programul oferd absolventilor un profil
profesional adaptat provocérilor actuale din sistemul educational, sectorul formirii continue,
consultantd educationali, precum si din domeniul administratiei publice sau al initiativelor private cu
componenti educationald. Relevanta programului este confirmati §i de interesul manifestat de
potentiali angajatori in participarea la proiecte comune, stagii de practica si integrarea absolventilor
pe posturi ce necesita leadership educational si competente digitale avansate.

The Master's program “Innovaiions in Education and Digital Leadership " directly addresses the
current demands of the labor markei by training specialists capable of integrating digital,
pedagogical, and managerial competencies in diverse educational contexts. Advances in educational
technologies and the iransition to digital and hybrid learning have increased the demand for
professionals who can manage change, design modern educational resources, and lead institutions
strategically and innovaiively. '

Through its curricular structure and applied focus, the program offers graduates a professional
profile adapted to the current challenges in the education system, continuing education sector,
educational consulting, as well as public administration and private initiatives with an educational
component. The program s relevance is also confirmed by the interest shown by potential employers
in participating in joint projects, internships, and the integration of graduates into positions requiring
educational leadership and advanced digital competencies.

7. Posibilitati de angajare a absolventilor
Eimplovment opportunities for graduates

Programul de master . Inovatii in Educatie si Leadership Digital” este incadrat in domeniul de
formare profesionala 0114 — formarea profesorilor, conform Nivelului 7 CNC si Nivelului 7 EQF,
avind codul calificirii in Registrul National al Calificarilor (RNC) MD/7/0114/005 La nivel
educational, calificarea corespunde Nivelului 7 ISCED.




Absolventii programului pot ocupa pozitii diverse in sistemul educational, conform clasificarii
ocupationale CORM (Clasificarea Ocupatiilor din Romania), printre care:
e Specialisi in invatamant (cod 23), incluzind:
e Profesori in invatamantul profesional (232003),
e Profesori in invatamantul gimnazial (233001),
e Profesori in invatamantul liceal si postliceal (233002),

Asistenti universitari (231001),
Cercetatori stiintifici stagiari in pedagogie (235101),
Inspectori in invatdamant general (235109),
Metodisti in institutii de invatamant si extragcolare (235110, 235111),
Profesori formatori de limbi striine, artd si muzica (235301, 235501, 235901),
Manageri de programe educationale (235916).
De asemenea, conform clasificarii europene ESCO, absolventii se pot incadra in urmatoarele
categorii ocupationale relevante:

e Specialisti in invatdmant (23),

e Profesori in invatamantul secundar (233),

o Inspector scolar (2351.3),

e Profesori si instructori-formatori in domenii specifice, cum ar fi limbile strdine, muzica i
arta (2353, 2354, 2355).

Astfel, programul oferd o pregitire complexa, adaptatd la cerintele actuale ale pietei muncii din
educatie, facilitind accesul absolventilor la o gama larga de pozitii profesionale ce implica atat
predarea, cat §i cercetarea, formarea si managementul in domeniul educational.

The Master’s program “Innovations in Education and Digital Leadership™ is classified under the
professional training field 0114 - teacher training, according to Level 7 of the National Qualifications
Framework (CNC) and Level 7 of the European Qualifications Framework (LOF), with the
qualification code M7 0114005 in the National Register of Qualifications (RNC). Educationally,
the qualification corresponds to ISCLD Level 7.

Graduates of the program can occupy various positions within the educational system, according
to the Romanian Occupational Classification (CORM), including:

e Education specialists (code 23), such as:

o Vocational education teachers (232003),

o Lower secondary education teachers (233001),

e Upper secondary and posi-secondary education teachers (233002),

e University teaching assistants (231001),

o Trainee scientific researchers in pedagogy (235101),

o General education inspeciors (235105),

o Methodologisis in educational and extracurricular institutions (235110, 235111),
e Foreign language, art, and music teacher trainers (235301, 235501, 235901),

o Educational program meanagers (235916).

According to the European Skills, Competences, Qualifications and Occupations (ESCO)

classification, graduates may also fit into the following relevant occupational calegories:
e FEducation specialisis (23),
o Secondary education teachers (233),
e School inspectors (2351.3),




e Teachers and trainers in specific fields such as foreign languages, music, and arts (2353,
2354, 2333).
Thus, the program offers comprehensive training adapted to the current demands of the education
labor market, facilitating graduates’ access to a wide range of professional positions involving
teaching, research, Iraining, and educational management.

o 8. Accesul la studii a titularilor de diplome obtinute dupé finalizarea

I respectivului program de studii

Access to studies of the holders of diplomas obtained afier the completion of the respective study
program

Absolventii programului de master Inovatii in Educatie §i Leadership Digital” pot continua
studiile in cadrul ciclului doctoral, in domenii conexe educatiei, leadership-ului si tehnologiilor
digitale. De asemenea, acestia au pesibilitatea de a urma programe postuniversitare §i de perfectionare
in domenii specializate, atét in tara, cét si in strainatate. Titularii diplomei beneficiaza de recunoagterea
calificarii conform cadrului national si european al calificarilor, facilitindu-le astfel accesul la studii
avansate i formare continua in domeniul educatiei §i managementului educational.

Graduates of the master's program "Innovations in Education and Digital Leadership" can
continue their studies ai the doctoral level in fields related to education, leadership, and digital
technologies. They also have the opportunity to pursue posigraduate and advanced training programs
in specialized areas, both domestically and abroad. Diploma holders benefit from qualification
recognition according 1o the national and European qualifications frameworks, thus facilitating their
access to advanced studies and continuous professional development in education and educational
management.

9. Competente generale
(General competences il

%

CG1.Proiectarea activitatilor educationale gi/sau de cercetare, prin valorificarea unui spectru variat
de finalitati, continuturi, metode. privind optimizarea, schimbarea, inovarea procesului si sistemului
educational.

CG2. Realizarea procesului educational, de cercetare sau managerial prin utilizarea integratd a
resurselor in contexte largi si complexe.

CG3. Evaluarea procesului si sistemului educational din perspectiva constatarii eficientei

implementrii prevederilor de politici §i monitorizarea performantelor la diverse niveluri operationale.

GC1. Designing educational and or research activities by leveraging a wide range of goals, content,

and methods aimed a1 optimizing, transforming, and innovating the educational process and system.

GC2. Carrying out the educational, research, or managerial process through the integrated use of
resources in broad and complex contexis.

GC3. Evaluating the educational process and system from the perspective of assessing the

effectiveness of policy implementation and monitoring performance at various operational levels.

10. Competente profesionale
Professional skills

il
i

CP 1. Valorificarea cadyului normariv-reglator si a politicilor educationale, din perspectiva asigurarii
calitdtii educatiei din invatamdntul liceal.

CP2.Proiectarea demersului educational conform reglementdrilor, politicilor i paradigmelor
educationale actuale in optimizarea i inovarea procesului de invagamdnt la ciclul liceal.

CP3. Realizarea procesului educajional prin valorificarea aborddrilor metodologice inovative sia




conditiilor psiho-pedagogice favorabile invagarii de calitate la nivelul invétameantului general/liceal.
CPA4. Structurarea continuturilor si a resurselor educaionale in mod creativ in functie de finalitatile
curriculare si de cerinele formative specifice invagamantului liceal.

CPS5. Implementarea strategiilor i tehnologiilor educationale inovative in asigurared eficientei
invatdrii in contexte diverse la treapia liceald,

CP6. Valorificarea creaiiva a rezultatelor cercetdrilor in desfasurarea procesului educational la
disciplinele scolare din invaidmantul general.

CP7. Aplicarea sistemului eficient de evaluare i primire-oferire a feedbackului din perspectiva luarii
deciziilor privind imbundidtirea caliralii procesului educational.

CP8. Crearea parieneriatelor sustenabile cu factori educationali din perspectiva valorificarii
feedbackului pentru formarea personalitdtii elevului.

CP9. Fundamentarea unor demersuri educationale flexibile, valorificdnd resursele inovative si
aborddrile actuale in contextul educatiei nonformale.

CP10. Crearea cadrului educational inovativ in invatamdntul nonformal peniru dezvoltarea holisticd
a personalitatii elevilui.

CP11. Dezvoltarea parieneriatelor educafionale strategice, adaptate nevoilor elevilor si finalitailor
educatiei nonformale la nivel interinstitutional, comunitar i internafional.

CP12.Implementarea strategiilor primire-oferire a feedbackului privind dezvoliarea potentialului

elevilor in contextul educatiei nonformale.

PC1.Leveraging the regulatory framework and educational policies from the perspective of ensuring
quality education in high school education.

PC2. Designing the educational approach in accordance with current regulations, policies, and |
educational paradigms (o optimize and innovate the teaching process at the high school level.

PC3. Implementing the educational process by leveraging innovative methodological approaches and
favorable psycho-pedagogical conditions for quality learning at the general'high school education
level.

PCA4. Creatively structuring educational content and resources according to curricular ohjectives and |
the specific formative requirements of high school education.

PC5. Implementing innovative educational strategies and technologies to ensure effective learning in
diverse contexts at the high school level.

PC6. Creatively leveraging research results in the implementation of the educational process across
school subjects in general education.

PC7. Applying an effeciive evaluation and feedback system from the perspective of decision-making
to improve the quality of the educatiol wal process.

PC8. Creating sustainable partnerships with educational stakeholders by leveraging feedback to
support student personality development.

PCY9. Establishing flexible educational approaches that utilize innovative resources and current
methodologies within 1he context of non-formal education.

PC10. Creating an innovative educational framework in non-formal education for the holistic
development of the student’s personallry.

PC11. Developing strategic educational partnerships tailored to students’ needs and the goals of non-
formal education at inter-institutional, community, and international levels.

PC12. Implementing feedback sirategies focused on developing students’ potential within the context

of non-formal educaiion.
- 11. Rezultate ale invatarii
Learning ouicomes

1. Realiza proiectarea activitdtii institutiilor educationale si a procesului educational, in baza
documentelor de politici, diverselor repere conceptuale §i /sau a studiilor/ cercetérilor aplicative |
realizate;




2. Prezenta modalititi de organizare a activitatilor de instruire privind formarea competentelor si
dezvoltarea profesionald a angajatilor din domeniul educational;

3. Identifica resurse pentru un context educational adecvat reperelor conceptuale si valorificarii
potentialului fiecarui beneficiar:

4. Aborda, de maniera incluziva, contexte educationale variate sub aspect operational si managerial,
din perspectiva asigurarii accesului egal la educatie §i sprijin personalizat pentru grupuri {intd cu
nevoi diverse,

5 Analiza dimensiunile unui proces de calitate, asigurat printr-o comunicare constructivd si
armonioasi la nivel operational si managerial;

6. Argumenta principiile §i reperele conceptuale necesare stabilirii parteneriatelor cu factorii
educationali i actorii implicati, sub aspect functional si normativ.

7. Elabora repere conceptuale si de politici privind evaluarea progresului si succesului in educatie,
raportat la resurse, proces §i sistern educational;

8. Valorifica evaluarea. din perspectiva promovarii culturii calitdfii in educatie, in baza strategiilor
de primire- oferire de feedback.

9. Aplica prevederile normativ-reglatorii si de politici educationale pentru invatamantul general in
desfasurarea procesului didactic, educational, managerial.

10.Elabora proiecte ale activititilor didactice, metodice, manageriale inovative §i eficiente, integrate
in cadrul normativ si politicile educationale actuale la ciclul liceal.

11.Integra abordari metodologice inovative si conditii psihopedagogice in dezvoltarea armonioasé a
personalitatii elevilor in contexte cducationale complexe.

12.Structura creativ continuturile si resursele educationale pentru asigurarea relevantei si eficientei
procesului educativ in cadrul invé{amantului liceal.

13. Utiliza strategii si tehnologii educationale si digitale inovative pentru a crea contexte variate de
predare-invatare.

14.Elabora recomandiri practice de aplicare a rezultatelor cercetérii in optimizarea si eficientizarea
procesului educational la nivelul invitamantului liceal.

15.Elabora strategii de evaluare autenticd i luarea deciziilor in vederea cresterii eficientei
educationale.

16.Aplica un sistem coerent de oferire-primire a feedback-ului la nivel didactic si managerial de
asigurare a calitatii procesului educational.

17.Inifia parteneriate educationale cu diversi actori educationali integrand feedbackul primit-oferit
privind dezvoltarea personalitatii elevilor.

18.Elabora designul activitatilor educationale in mod flexibil si inovativ, raportat la nevoile/interesele
beneficiarilor, la specificul domeniilor §i profilurilor educatiei nonformale in invatamantul
general/liceal.

19. Proiecta activitii educationale nonformale, manageriale i metodice inir-un cadru incluziv si de
comunicare constructiva,

20.Aplica strategii educationale inovative si interactive de dezvoltare vocationala a elevilor in
contextul educatiei nonformale.

21.Elabora strategii de colaborare interinstitutionald si comunitard in sensul dezvoltérii holistice a
elevilor.

22 Construi contexte educationale interactive §i reflexive care faciliteaza primirea si oferirea
feedback-ului constructiv privind potentialul elevilor in cadru nonformal.




23. Aplica strategii de evaluare diversificate pentru a monitoriza eficient progresul elevilor in procesul
educational nonformal.

1. Carry out the design of educational institutions' activities and the educational process based on
policy documents, various conceplual henchmarks, and/or applied studies/research conducted;

2. Present ways of organizing Iraining dctivities aimed at competence development and the
professional growth of employees in the educational field.

3. Identify resources suitable jor an educational context aligned with conceptual benchmarks and the
potential of each beneficiary,

4. Approach, in an inclusive manner, various educational contexts from both operational and
managerial perspectives, ensuring equal access 1o education and personalized support for target
groups with diverse needs; |

5. Analyze the dimensions of a qualily process ensured through constructive and harmonious
communication at the operational and managerial levels;

6. Justify the principles and conceptual benchmarks necessary for establishing parinerships with
educational stakeholders and involved actors, from both functional and normaiive perspectives.

7. Develop conceptual and policy benchmarks for evaluating progress and success in education, in
relation to resources, processes, and the educational system;

8. Utilize evaluation from the perspective of promoting a culture of quality in education, based on
strategies for giving and receiving feedback.

9. Apply regulatory and educational policy provisions for general education in the implementation
of the teaching, educational, and managerial process.

10. Develop projecis for innovative and effective teaching, methodological, and managerial activities,
integrated within the regulatory framework and current educational policies at the high school
level.

11. Integrate innovative methodological approaches and psycho-pedagogical conditions in the
harmonious development of students’ personalities within complex educational contexts.

12. Creatively structure educational content and resources 1o ensure the relevance and effectiveness
of the educational process within high school education.

13. Use innovative educational and digital strategies and technologies to create diverse teaching-
learning contexts.

14. Develop practical recommendations for applying research resulls to optimize and improve the
efficiency of the educational process at the high school level.

15. Develop autheniic assessment sirategies and decision-making processes aimed al increasing
educational effectiveness.

16. Apply a cohereni system of giving and receiving. feedback at the teaching and managerial levels to
ensure the quality of the educational process.

17. Initiate educational parmerships with various educational stakeholders by integrating the
feedback received and given regarding the development of students’ personalities.

18. Develop the design of educational activities flexibly and innovatively, based on the needs and
interests of beneficiaries, as well as the specifics of non-formal education fields and profiles in
general/high school education.

19. Design non-formal, managerial, and methodological educational activities within an inclusive
framework and constructive communication.




20. Apply innovative “and interactive educational strategies for the vocational development of students
in the context of non-formal education.

21. Develop strategics for inter-institutional and community collaboration aimed at the holistic
development of studenis.

22. Build interactive and reflective educational contexts that facilitate the giving and receiving of
constructive feedback regarding students’ potential in non-formal setfings.

23. Apply diverse assessment strategies 1o effectively monitor students’ progress in the non-formal

educational process.
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